FURZEHAM PRIMARY & NURSERY SCHOOL

‘Inspired to learn, inspired for life’

Mission statement

At Furzeham Primary and Nursery School we provide an inclusive secure, nurturing, high quality learning environment which inspires our children to develop
life- long learning skills and enables them to achieve the best future outcomes. Our expectations are high; offering high quality first teaching and an enriched
broad curriculum which engages and excites children to drive their own learning with increasing independence.

RESPONSIBILITY RESPECT RESILIENCE HONESTY FRIENDSHIP

School Values

FURZEHAM SCHOOL IMPROVEMENT PRIORITIES 2025.26

1 Success Through 2 Evolution of Self 3 | Growing Great Leaders 4 | Building with Confidence
Learning
1a To raise attainment for all 2a To continue to deliver provision and 3a To continue to develop strong leaders at all 4a Establish and build on a high-quality early year's foundation that

groups of pupils through
consistently high standards
of teaching and learning.

-To embed the assessment
framework across the
foundation subjects to
ensure children know and
remember more.

-Continue to refine the
implementation of the
writing curriculum, ensuring
robust assessment at all

levels.

-To develop further our
current writing curriculum to
meet the new
recommendations and
improve outcomes for all
pupils including those that

are disadvantaged.

strategies that support all pupils to
make strong progress from their
starting points.

-Embed the new behaviour policy to
foster ownership, responsibility
independence and creating purposeful
learning culture

-Continue to increase rates of
attendance for all pupils and increase
opportunities for pupils to catch up.

-Develop further inclusive learning
opportunities where adaptive practice
supports the success of all learners.

-To develop a SEN tracking provision
for whole school to drive consistent
monitoring, targeted interventions,
and improved outcomes for pupils
with additional needs.

levels to create a culture of effective leadership

-Embed the Leadership Guided pathways to
enable leaders at all levels to contribute to the
success of the school success.

-Develop continuous and targeted deliberate
practice CPD opportunities through the guided
pathways.

-Continue to utilise the Professional Growth
System as a tool for developing leadership
capacity while driving school policy and strategic

development.

-Develop further leadership opportunities
through the Trust and opportunities to
collaborate.

supports children from birth to 4 aligned with our long-term vision
for growth and inclusion

-Embed a new two-year-old provision which aligns with our school
culture and progression pathway.

-Develop a Little Thinkers' provision for 9 months to 2 years aligned
with the Trust.







